Mandatory ISPS Port Facility Exercise (“MIPE")

Provided by:
Responsible:

Overall objective:

Location:

Method:

Registration:

Objectives of exercise:

Scope:

Evaluation:

Report:

Falck International Maritime Security (IMS)
Port Facility Security Officer (PFSO)

“To ensure effective implementation of the provisions of the port facility security plan”
(ISPS 818.5 Part B), and “to test communication, coordination, resource availability
and response” (ISPS §18.6 part B).

At client’s location (on-scene location).

Test of PFSP will be carried out as an exercise, and may include participation of
relevant authorities, local emergency units, company or ship security officers,
journalists and relatives. The exercise will improve the general understanding of the
plan among the port facility personnel and should be carried out at least once a year
(ISPS 818.6 Part B)

Will be carried out by the provider according to the PFSP.
The following will be recorded:
¢ Name of the exercise
e Aim of the exercise
e Method
e Scope
e Frequency
The recorded information should be entered into the facility’'s PFSP.

Specific objectives of the exercise will be arranged between provider and client.

®*  Mobilization capabilities
How do we give warning?
Are there substitutes in case of personnel on holiday?
Is the speed of mobilization satisfactory?

e Control Room
Is access control possible?
Is it possible to communicate with the personnel and to monitor the area?

e Communication
Reliability and back up.

¢ Information to relatives and the media
e How to handle relatives or the media on the facility

When the exercise is over, a verbal evaluation will be given to the participants. The
purpose of the evaluation is to provide an effective tool for adjusting both practical
security measures, day-to-day security procedures and if necessary elements of the
PFSP.

The port/port facility will receive a report based on the results of the exercise. The
report should be attached to the PFSP. The PFSO is responsible for the necessary
follow-up on the exercise.

Please contact + 45 70 33 33 66 for questions regarding verification of the Port Facility Security Plan.



